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Staff Accountability 
 
The Superintendent is responsible for all matters related to the day-to-day operation of the 
organization, within the values expressed by the Board in policy. All staff members are 
considered to report directly or indirectly to the Superintendent. 
 
1. The Board will never give direction to any employee other than the Superintendent and 

other employees who may be assigned to support the work of the Board. 
 
2. The Board will not formally or informally evaluate any staff member other than the 

Superintendent. 
 
3. Except as required by law, the Board will not participate in decisions or actions involving 

the hiring, evaluating, disciplining or dismissal of any employee other than the 
Superintendent. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: 
EDUCATION CODE 
35010 Control of district; prescription and enforcement of rules 
35020 Duties of employees fixed by governing board 
35160 Authority of governing boards commencing January 1, 1976 
35161 Powers and duties generally 
 
Adopted: April 24, 2007 
Revised: March 10, 2015 
 
Monitoring Method: Board self-assessment 
Monitoring Frequency: Annually 
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